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Maximizing the 9o-Day Opportunity:

Preparing for the Future of Hospital Care at Home

The 90-day extension of the Acute Hospital Care at Home (AHCAH) waiver allows hospitals and health systems to
continue delivering inpatient level care in patients’ homes during a critical transition period in Washington. While
temporary, this extension underscores the importance of hospital care at home programs and provides a valuable
window to prepare for the future. Hospitals and health systems must continue to persevere by prioritizing care -at-home
initiatives to address immediate capacity needs and position themselves for long-term success.

Why Should Hospitals & Health Systems Continue to Prioritize
Hospital Care at Home with a 90-Day Waiver Extension?

Lengthier Extension is Coming: Bipartisan support signals momentum for a lasting solution.

Critical Relief for Winter Surge: Manage capacity during peak seasonal demand.

Care In Home as Model of Future: Healthcare experts agree that care in the home is here to stay.

What We've Heard From Washington Partnering with Inbound Health

Officials & Staffers

Inbound Health partners with hospitals and health
systems to enable advanced care at home programs

Strong Bipartisan Optimism for Long-
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acknowledge the success ~ temporary extension as
in reducing costs and a stepping-stone to a
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Net Promoter total cost of
Score care savings

Why You Should Act Now & Implement
Hospital Care at Home

v' Comprehensive set of capabilities: fleet of assets
to provide turn-key program
v’ Flexible approach to partnership: a la carte menu

» Getaheadin » Reduce costs & of capabilities for systems just looking to fill gaps
planning & improve margins by v Deep advocacy experience & connections: direct
implementation shifting site of care insight into decision-making in Washington

v Proven playbook for success & scale:

> Befirstinlineto »  Position your standardized approach to sustainability
apply to the Waiver organization as an v Lower financial barriers to launch: smaller launch
before next ‘wave’ innovator in the space

fee & 30% of ongoing fees at risk tied to success

For more information on how Inbound can support Hospital  inquiry@inboundhealth.com or
www.inboundhealth.com

Care at Home or other care-at-home programs, contact us:
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